
Wednesday 6th March 2019



Agenda

1. 12:45 Welcome and introduction, UK Concordat 
Writing Group, New network members and Vice-
Chair position (Dr. Tariq Masood, Chair, DPCCN)

2. 12:50 Updates on postdoc matters (Dr. James Brown, 
OPdA)

3. 13:00 Promotion and Progression (Dr. Jacek 
Mokrosinski, James, Tariq)

4. 13:45 Short break
5. 13:50 Postdoc Awards (Tariq, Mrs Karina Prasad, OPdA)

6. 14:20 Network Members Open Session (James)
7. 14:40 AOB and next meeting (Tariq)



Purposes of the Network

Provide guidance and 
support for postdocs and 
departments in setting up 
new departmental 
postdoc committees

Provide a 
representative 
postdoc ‘voice’ 

Share best 
practice, ideas 
and experiences 
between 
departments

Provide face to face 
advice, support & 
training for existing
departmental postdoc 
committees



Network priorities
(Updated, May 2016)
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Meeting themes

Research Excellence & 
Recognition

Strategic Career Plan & 
Progression

1 2



UK Concordat Writing Group
Dr. Tariq Masood, DPCCN / Engineering

- The UK Concordat to Support the Career Development of 
Researchers is an agreement between funders and employers of 
research staff to improve the employment and support for 
researchers and research careers in UK higher education. 
It sets out clear standards that research staff can expect from the 
institution that employs them, as well as their responsibilities as 
researchers.
- Concordat was originally published in 2008, and contains 7 
principles:

- Recruitment and Selection
- Recognition and Value
- Support and Career Development
- Support and Career Development
- Researchers’ Responsibilities
- Diversity and Equality
- Implementation and Review

- The Concordat is currently being revised.

https://www.vitae.ac.uk/policy/vitae-concordat-vitae-2011.pdf
https://www.vitae.ac.uk/policy/concordat-to-support-the-career-development-of-researchers/concordat-strategy-group-signatories-and-supporters


New DPCCN Vice Chair

Katharina Greve
Postdoctoral Researcher
Centre for Science, Technology and Innovation Policy
Project: Demonstration environments for emerging technologies
Institute for Manufacturing

2010 2013 2014 2018 2019

University of Cambridge
Research Assistant

University of Cambridge
PhD Student

LSE
MSc Management, 
Organisations and Governance

University of Greenwich
BA International Business

The Quality Assurance Agency for 
Higher Education (QAA)
Student Strategic Advisory 
Committee member

Engineering Department
Postdoc Representative for Division E

Engineering Department
PhD Student Representative 
for Division E

Graduate Union
Head of Publicity & Elections 
Committee Member

Newnham College
MRC External Officer

Bloomberg LP
Campus Ambassador

Management Department
MSc Programme Representative

Bloomberg LP
Campus Ambassador

Business Faculty
Business School Officer

Student Union
President of the Economics 
and Business Society;
Societies’ Representative

EXTRACURRICULAR ACTIVITIES



New Network Members

• Faculty of History – New 
committee co-chaired by 
Charu Singh and Harriet Lyon

• Institute of Astronomy -
Giorgia Busso joining Carlos 
Gonzalez Fernandez as co-
chair

Let hollie.Godden@admin.cam.ac.uk
know if any new committee chairs

mailto:hollie.Godden@admin.cam.ac.uk
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Updates on postdoc matters

a) Researcher Development Pitch 
and funding

b) Concordat consultation 
submission

c) Networking lunch with Postdoc 
Careers     Service/RDP in new 
Student Services building

d) Staff Survey

e) Public Engagement Advisory 
Group
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Promotion and Progression

• Aim to submit paper with recommendations 
for reforms to promotions system for 
research staff to Human Resources 
Committee and Postdoc Matters Committee

• Coincide with review of Senior Researchers 
Promotions system following introduction of 
new Academic Career Pathway promotion 
system



Promotion and Progression

• Feedback from your Departments/Institutes 
requested

• Feedback from Physics and Engineering has 
highlighted some existing issues



Promotion and Progression

• Principles underpinning academic promotions
– Equality of opportunity
– Administered with impartiality and fairness and 

seen to be so
– Assessment should be collective, fair and 

evidence-based
– Timely and transparent
– Constructive feedback should be provided

https://www.hr.admin.cam.ac.uk/files/sap_2019_procedures_and_guidance_manual_final_11_sept_18.pdf


Promotion and Progression

• Issues include:
– Transparency/awareness of system for 

promotion from RA > SRA



Promotion and Progression

https://www.phy.cam.ac.uk/intranet/admin/forms/guidance-and-procedure-
for-promotion-to-senior.pdf

https://www.cl.cam.ac.uk/local/personnel/promotiontosra.html

Research Office, Engineering – referred to University Code for guidance and 
internal link for form for recruitment/promotion of research staff

[NB PDF link provided redirects to cam.ac.uk/research-staff which does not 
include actual criteria for promotion from RA > SRA]

https://www.phy.cam.ac.uk/intranet/admin/forms/guidance-and-procedure-for-promotion-to-senior.pdf
https://www.cl.cam.ac.uk/local/personnel/promotiontosra.html


Promotion and Progression

• Issues include:
– Transparency/awareness of system for 

promotion from RA > SRA
– Lack of clarity about funding issues: impact on 

fairness/merit?



Promotion and Progression

“Funding applications may include budgetary 
provision for promotion during the period of the 
project. If this is the case, Heads of Department 
may recommend promotion to a higher research 
grade.”

https://www.cam.ac.uk/research-staff/employment-and-career-
management/employment-and-career-management-
scheme/researchers-employment-policies-and-protocols/promotion

https://www.cam.ac.uk/research-staff/employment-and-career-management/employment-and-career-management-scheme/researchers-employment-policies-and-protocols/promotion


Promotion and Progression

• Issues include:
– Transparency/awareness of system for 

promotion from RA > SRA
– Lack of clarity about funding issues: impact on 

fairness/merit?
– Relatively vague criteria



Promotion and Progression

No criteria provided on main HR page r.e. research staff promotion

Criteria cited by Computer Lab and Engineering:
“Senior Research Associate (grade 9) is for researchers with at least 
three years experience as a postdoctoral Research Associate, or 
equivalent. A Senior Research Associate may have full operational 
responsibility for a major project or research facility and may hold 
research grants in their own right. They will have demonstrated a high 
level of competence and an independent standing as researchers.”

Reference to SRA Role Profile -
https://www.hr.admin.cam.ac.uk/files/seniorresearchassociate.pdf

https://www.hr.admin.cam.ac.uk/files/seniorresearchassociate.pdf


Promotion and Progression

• Issues include:
– Transparency/awareness of system for 

promotion from RA > SRA
– Lack of clarity about funding issues: impact on 

fairness/merit?
– Relatively vague criteria
– Oversight/transparency of assessment



Promotion and Progression

RA > SRA
- Process requires nomination or approval by PI
- Put forward to HoD/Faculty Board

SRA > PRA
- Process requires self nomination and 

discussion with head of division or equivalent
- The approval process is same as for Academic 

promotions



Promotion and Progression

Example 1: 

“For me the the procedure was as follows:
1) Asked my Head of Group if I could be promoted SRA.
2) Wrote a statement about my research (and a publication list I think). Head 
of Group handled all the forms.
3) After a month or so I got a letter confirming that I was now an SRA.”



Promotion and Progression

Example 2:
“My PI decided I needed more publications (specifically ones with his name on) for him 

to be willing to support RA to SRA promotion; despite having published two last author 

publications in the last calendar year, one of which without him at all, demonstrating 

the independence of my research – a key criterion for promotion to SRA. I believe that 

is outside of any requirement from the department, even generously demonstrating 

the heightening research trajectory. 

I operationally managed the funding, supervised a PhD student, did all the purchasing, 

attended and contributed to all the collaboration meetings and wrote all the reports 

for a EU FP7 grant. At the time this was not deemed worthy of promotion to SRA 

grade regardless of the fact I was running an entire grant, because I hadn't been 

employed at RA grade for 3 years due to my then supervisor having employed me at 

research assistant grade for several years previously by putting off the examination of 

my PhD for 3 years - with my agreement I must add given that I wanted a job and it 

was the only way to get one at the time.”



Promotion and Progression

• Issues include:
– Transparency/awareness of system for 

promotion from RA > SRA
– Lack of clarity about funding issues: impact on 

fairness/merit?
– Relatively vague criteria
– Oversight/transparency of assessment
– Insufficient/confusing differentiation between 

RA > SRA > PRA?



Promotion and Progression

SRA Role Profile Main Responsibilities

“Research and scholarship: 
• develop research objectives, projects and proposals; 
• act as principal investigator on research projects;”

Previous criteria suggest “may hold grants in their own 
right”



Promotion and Progression

RA Role Profile Decision Making SRA Role Profile Decision Making

(i) Decisions taken by the role-holder without 
reference to others 
Takes decisions in relation to research project(s) 
e.g. methodologies/technique to use for own 
research 
(ii) Decisions taken by the role-holder in 
collaboration with others 
The role holder would decide on research 
programmes and methodologies, often in 
collaboration with colleagues. Some decisions on 
experimentation may be taken in collaboration with 
the research team. Decisions regarding the overall 
direction for research would be taken in 
collaboration with the sponsor. 
(iii) Decisions taken by others following advice 
or input by the role-holder
Provides input to decisions on the ongoing 
management of the research programme/s. 

(i) Decisions taken by the role-holder 
without reference to others 
Takes decisions in relation to research 
project(s) e.g. methodologies/technique to 
use for own research. 
(ii) Decisions taken by the role-holder in 
collaboration with others 
With colleagues in research team/PI on the 
direction of the research project(s) Some 
purchasing decisions covering 
materials/equipment in common use. 
(iii) Decisions taken by others following 
advice or input by the role-holder
Provides input to decisions on the ongoing 
management of the research programme/s. 



Promotion and Progression

• Other issues/experience?

• Suggestions for 
improvements/recommendations?
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Postdoc Awards

Existing University awards (Vice Chancellor’s 
Award, Pilkington Prize) are open to postdocs 
but rarely awarded to them (especially 
teaching)

Would additional postdoc categories or new 
awards provide a valuable form of recognition?



Current Award Schemes

VC Awards
1) Impact Awards
2) Public Engagement with 
Research Awards

Pilkington 
Teaching 

Award

Professional 
Services 

Recognition 
Scheme

Student 
Awards

Departmental 
Awards & 

Prizes



Current Award Schemes 

Current Awards:

The University of 
Cambridge has a number 
of existing awards and 
prizes schemes for 
academic and 
professional staff and 
students Further info: 

https://en.wikipedia.org/wiki/Awards_and_prizes_o
f_the_University_of_Cambridge

https://en.wikipedia.org/wiki/Awards_and_prizes_of_the_University_of_Cambridge


Current Award Schemes 

Further info: 
https://www.admin.cam.ac.uk/reporter/2010-
11/special/06/

https://www.admin.cam.ac.uk/reporter/2010-11/special/06/


Current Award Schemes 

Vice Chancellor’s Awards:

1) Impact Awards



Current Award Schemes 

Vice Chancellor’s Awards:

1) Impact Awards

Further info:
https://www.research-strategy.admin.cam.ac.uk/impact/vice-
chancellors-awards

https://www.research-strategy.admin.cam.ac.uk/impact/vice-chancellors-awards


Current Award Schemes 

Vice Chancellor’s Awards:

2) Public Engagement with 
Research Awards

Open – academics, PhD 
students and postdocs



Current Award Schemes 

Vice Chancellor’s Awards:

2) Public Engagement with 
Research Awards

Open – academics, PhD 
students and postdocs

Further info:
https://www.research-
strategy.admin.cam.ac.uk/impact/vice-chancellors-awards

https://www.research-strategy.admin.cam.ac.uk/impact/vice-chancellors-awards


Current Award Schemes 

Pilkington Teaching 
Awards:

- Cambridge Centre for 
Teaching & Learning
- £50k fund was established 
in 1992
- First prizes were made in 
1994 Further info:

https://www.cctl.cam.ac.uk/pilkington-prize

https://www.cctl.cam.ac.uk/pilkington-prize


Current Award Schemes 

Pilkington Teaching 
Awards:

£50k fund was established 
in 1992
First prizes were made in 
1994

Further info:
https://www.cctl.cam.ac.uk/pilkington-prize

https://www.cctl.cam.ac.uk/pilkington-prize


Current Award Schemes 



Current Award Schemes 

Professional Services 
Recognition Scheme:

Individual and team 
awards in various 
categories



Current Awards Schemes 



Current Award Schemes 

Student Awards:

Several student awards 
schemes exist via UoC, 
schools/faculties/departme
nts and colleges

e.g. Cambridge Trust’s 250 
awards Further info: 

https://www.cambridgetrust.org/scholarships/v-c-
awards-and-cambridge-international-scholarships/

https://www.cambridgetrust.org/scholarships/v-c-awards-and-cambridge-international-scholarships/


Current Award Schemes 

Departmental Awards:

- Student and staff awards 
schemes exist via 
schools/faculties/departme
nts
- E.g. Chemistry & Material 
Sciences

Further info: https://www.msm.cam.ac.uk/ug-
study/general-information-current-ug-
students/awards-and-prizes

Further info: 
https://www.ch.cam.ac.uk/teaching/awards-and-prizes

https://www.msm.cam.ac.uk/ug-study/general-information-current-ug-students/awards-and-prizes
https://www.ch.cam.ac.uk/teaching/awards-and-prizes


Current Award Schemes

VC Awards

1) Impact Awards
2) Public Engagement with 
Research Awards
(Open, only a few)

Pilkington 
Teaching 

Award
Predominantly academics 
and teaching support staff

Professional 
Services 

Recognition 
Scheme

Administrative staff
(individual and team 
awards, six categories, 
annual ceremony of 200 
employees)

Student 
AwardsStudents (a lot of awards)

Departmental 
Awards & 

Prizes

Students and staff 
(predominantly teaching 
related academics and 
support staff)



Postdoc Awards

- Questions
- How would awards be judged/what would they 

recognize?
- If research excellence, be discipline/department 

specific? University-wide and/or department-
wide?

- For teaching – graduate supervision, 
undergraduate supervision?

- Other Questions?
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AOB and next meeting

• Next DPCCN meeting
- Easter Term Date TBC


